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Commissioned by

Research, insights, and personas developed by

ToNite was commissioned by UIA - Urban Innovative 
Action - a European Union initiative within 
the urban security Call for Proposals in the period 
from 01/09/2019 to 31/08/2022.

The project is led by the City of Turin and developed 
in partnership with: Torino Wireless Foundations, 
Experientia, Engineering - Ingegneria Informatica 
S.p.A., Especial Technologies, Socialfare, European 
Forum for Urban Security (EFUS), National Association 
of Italian Municipalities (ANCI).

Experientia is an international design and research 
agency that specialises in user experience, service 
design and behavioural modelling. 
The agency employs both qualitative and quantitative 
research methodologies to develop an in-depth 
understanding of individuals within their cultural 
contexts. Through human-centred methodologies, 
Experientia designs innovative solutions that align 
products and services to individuals’ behaviours, 
actions, and aspirations, aiming for further growth 
in terms of both competence and collaboration.

Preface

Fabrizio Barbiero, City of Turin
ToNite Project Manager

Inclusive public policies that promote  
the development, management, and enhancement  
of the territory represent the value-based pillars  
that have sustained the City of Turin throughout  
the two UIA projects. The first was Co-City  
and the Collaboration Agreements for Public Goods, 
which has since been completed, and the ToNite 
project, whose approach, awarded by the European 
Commission, revolves around local communities  
and the potential of the territory itself. 

ToNite developed from the desire to analyse social-urban phenomena 
that emerge from a perceived sense of insecurity and to tackle them 
through multidisciplinary solutions that aim to improve the liveability  
of public spaces.
The central values of the project are, on one hand, its focus on local 
communities and the active participation of those who engage with  
the territory and, on the other hand, the social impact of innovation,  
with its ability to carry out long-term transformations to a community 
and its members.

The ethnographic research, carried out by Experientia within the 
framework of this project, offers an analytic insight into the critical 
factors that influence the sense of insecurity, underlining how this 
perception can change in relation to certain behaviours, habits, skills,  
and values. Furthermore, this research represents an essential 
contribution to the design project itself, highlighting the opportunities 
and potential of the territories that will become the targets of the project.
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Executive Summary

Thematic framework and critical issues Places Persona modelling Opportunity Map

Output

Analysis phase

Description

A thematic framework was defined in order 
to describe the multiple factors that affect 
perceived insecurity and poor liveability, 
delineated by research area.

Identifying places and areas of interest 
that are relevant to the residents 
of the two neighbourhoods, either 
due to their problematic nature or due 
to their potential for enhancement.

Persona modelling was conducted 
in order to understand the motivations 
that guide the behaviours of local 
residents, namely their values, attitudes, 
beliefs, and skills, and to observe how 
these elements influence the perceived 
levels of insecurity and liveability.

Following an analysis of the critical issues, 
areas of opportunity were defined.

1. Factors related to places’ 
attendance and condition
The factors that directly influence 
the perception of insecurity and liveability 
are closely linked to the physical 
and aesthetic characteristics of a place 
such as: cleanliness, decorum, lighting, 
and overall care and maintenance. 
It is equally important to consider 
the different ways people are using 
the space and the volume of people 
using that space. Another crucial factor 
is familiarity with places: the more 
one is familiar with a place and the 
communities that live there, the less 
likely one is to feel uncomfortable when 
faced with a distressing situation 
or in places that may provoke a sense 
of insecurity.

2. Socio-cultural factors

The perception of insecurity is also 
influenced by a series of socio-cultural 
factors, such as the level of cultural capital 
and social cohesion within a certain 
community. These elements, if present, 
aid in cultivating a sense of belonging; 
they encourage relationships across 
different ethnic groups, thereby reducing 
stereotyped views; they boost feelings 
of mutual support and trust, strengthening 
tolerance amongst different groups 
(both from a demographic and cultural 
point of view).

The critical issues that emerged 
in relation to the perception 
of insecurity are apparent in the 
neighbourhood of Aurora, in the areas 
and places adjacent to the banks 
of the River Dora (e.g. Lungo Dora 
Napoli, Lungo Dora Savona, Ponte 
Carpanini, Ponte Mosca and Corso 
Giulio Cesare). In the neighbourhood 
of Vanchiglia, the situation is less
severe, with the exception 
of the areas where the lighting 
and overall attendance are poor 
(e.g. Lungo Po Machiavelli, 
Via Cesare Balbo). The main critical 
issue in the neighbourhood 
of Vanchiglia is represented 
by overcrowding in densely-populated 
public areas that are unfit to host 
nightlife and large numbers of youths.

The development of 9 personas 
and their relationship with two main 
variables - ties with the territory 
and agency - point to how, the more 
an individual benefits from a high 
score in terms of each variable, 
the more positive his or her lived 
experience in the neighbourhood 
will be, as far as the perception 
of insecurity is concerned. 
Furthermore, they can represent actors 
that beget change and development, 
capable of propelling the necessary 
transformations to address the critical 
issues that have emerged during 
the course of the research. 
The personas, along with their 
respective behavioural models, 
are to be seen as the end-users of the 
services - both digital and physical - 
and interventions aimed at improving 
the public space. They are an essential 
tool for the development of each 
phase of the project, allowing it 
to cater specifically to the needs 
of the local residents and thus 
improving its chance for success.

The analysis of the results of the research 
and the critical issues that emerged 
guided the definition of 33 design 
opportunities, taking into account 
the strategic value of intervening 
on factors that directly influence 
the perception of insecurity, facilitating 
both a rise in personal agency and 
in the sense of belonging to the territory. 
This is to be carried out in order to 
trigger a change in behaviours 
and perception. The 33 opportunities, 
grouped into thematic clusters, 
have been mapped according to two 
measurements: the first being the direct 
or indirect impact they have on the level 
of perceived insecurity; the second 
being the role the City of Turin can play 
in bringing each opportunity to fruition, 
whether through a more operative 
or enabling role.

The execution of the research was carried out in the 
months prior to the global outbreak of Covid-19 in March 
of 2020, therefore the results of this inquiry do not take 
the effects of the global health crisis into consideration.

The analysis of the collected data allowed 
for an in-depth understanding of the perception 
of insecurity through the development of four 
main outputs.

The goal of the ethnographic research carried out 
for the ToNite project is to understand the local perception 
of insecurity and liveability in the neighbourhoods 
of Aurora and Vanchiglia in Turin, that is, the factors 
that influence this perception and the resulting behaviours, 
especially in evening hours.

In order to reach this goal, the team at Experientia 
has carried out multiple fieldwork activities, adopting 
both quantitative and qualitative methodologies 
in order to involve a large, representative sample 
of the two surveyed areas. 
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Introduction

The central aim of the ethnographic research was to understand how  
security and liveability are perceived locally in the neighbourhoods of Aurora  
and Vanchiglia, that is, the factors that influence these perceptions  
and their resulting behaviours, and then identify areas of opportunity  
in order to improve them.

Research methodology 
The first section of this report introduces 
the research methodology employed and 
elaborates on the different methods and tools 
adopted, specifying how many people were 
involved and the demographic differences 
between them. The reader is taken through 
the various steps of the data analysis.

Thematic framework and critical issues 
The second section presents the thematic 
framework that explains the variety of factors that
affect the perception of insecurity and liveability 
in the two neighbourhoods of interest. 
The definition of the 9 central themes raises 
numerous critical issues, some of which 
are dependent on the context itself, while others 
lead back to the issues experienced by the two 
neighbourhoods in terms of safety and liveability.

Persona modelling 
The third section explains the behavioural 
model extracted from the qualitative analysis 
of the data collected through the ethnographic 
research. The definition of personas (behavioural 
archetypes) allows for a deeper understanding 

of how the social and cultural characteristics 
of the local residents can determine factors 
such as: their ability to adapt to the context, 
their freedom in attending its spaces, their ties 
to the territory and their degree of personal 
agency. This model is essential, as it will help 
determine the design challenges of the project, 
which will have an objective to promote 
behavioural change, thus improving the perceived 
levels of insecurity and liveability.

Opportunity Map 
The opportunity map is a visual tool that presents 
an overview of the design opportunities. 
It is a bridge between the research phase 
and the design phase, allowing stakeholders 
to organise and prioritise the identified 
opportunities and create a roadmap.

The purpose of this report* is to present a comprehensive insight into 
the local perception of insecurity and liveability in the neighbourhoods 
of Aurora and Vanchiglia, stemming from the results of the field research 
carried out in the period between November 2019 and May 2020.
The results of the research led to the definition of areas of opportunity  
that will guide the subsequent phases of the ToNite project in Turin.

This report presents the final results of the research activities  
carried out for action 4.2 (an understanding of the local culture  
of security).

*

Introduction
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0

Phase 1

Research methodology 
An understanding of the local culture 
in regards to the perception  
of insecurity

The research behind the design actions of the ToNite 
project was structured in a way that can help understand 
the perceived level of insecurity in the two neighbourhoods 
of inquiry.
The research methodologies were based on the theoretical 
model of the perception of insecurity as it is described 
in literature. The model is characterised by three main 
groups of variables:

Personal competences
Socio-cultural representation of spaces
Physical and aesthetic characterisation of places

Research methodology

36

1

In-depth interviews with a 
representative sample of local 
residents and stakeholders

Urban walks with residents 
of the two surveyed areas

Online Survey addressed to 
all citizens of the City of Turin

Fonte: Graphic representation of the theoretical model  on perceived 
insecurity (Carro, Valera & Vidal, 2010)

Why? 
Where?

Why? 
Where?

How many? 
What?

5

0

Each research methodology employed  
aims to understand the relevance of each 
factor that the literature recognises  
as central in the definition of the perception  
of insecurity. 
While the ethnographic research allows  
for an understanding of the reasons  
and motivations behind each behaviour, 
survey results can confirm whether or not 
the relationships between determining 
factors and the issues found in specific areas 
are similarly perceived by large portions  
of the population.

Patterns of 
occupation

Social support 
availability

Social 
support

Personal 
control

Gender

Age

Social 
influence

Neighborhood 
identity

Previous 
experiences

Potential 
agressors

Hour of 
the day

Illumination

Visual 
control

Unsafe  
environment

Personal 
competences

Representations 
of spaces

Perceived  
insecurity

Variable on which it is possible to intervene

Non-influenceable/neutral variable
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Areas of Inquiry

Research methodology

Lungo Dora Vanchiglia 
Vanchiglia, Borgo Rossini, 
Campus Luigi Einaudi

Note: although Borgo Rossini is officially part 
of the neighbourhood of Aurora, for this 
research it was merged with Vanchiglia  
due to its proximity and the dynamics  
it shares with the neighbourhood

Lungo Dora Aurora       
Aurora, Valdocco,  
Borgo Dora, Porta Palazzo 
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Demographic index
A young and diverse population

Source: Municipality of Turin - Statistics Office, statistic data collected in 2018
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Research area Aurora

A historically working-class, industrial 
neighbourhood
Historically, Lungo Dora Aurora was an industrial 
area. Its social and economic ecosystem was 
defined by the presence of many factories 
and by the exchanges that occurred between 
local businesses and workshops (e.g. grocery 
stores, artisanal workshops, etc.). The companies 
provided employment for a large portion 
of the local residents. During the 80s, factories 
began to shut down, causing the entire economic 
and employment ecosystem to change, thereby 
altering the demographic composition 
of the neighbourhood.

Services present in the territory 
Today Aurora is home to a wide range of social, 
health, and educational services (e.g. care centres 
for the elderly, centers for foreigners and migrants, 
sports centres). These cater specifically 
to the local residents, focusing on education 
and integration: street educators working in urban 
parks, cultural mediators supporting the foreign 
community, and important structures such as 
the Cecchi Point and the Sermig, which offer 
a variety of activities for children, young adults, 
families, and those who find themselves 
in difficulty.

High unemployment rate and low 
educational level 
The unemployment rate in the neighbourhood 
of Aurora is quite high, affecting 12% 
of the local working-age population and almost 
15% of young people (aged between 15 and 29 
years). Furthermore, the percentage of adults 
with a diploma or degree is fairly low (47%) 
if compared to the average observed in the city 
at large (61%). As a matter of fact, the number 
of people who have not completed secondary 
school is indeed high*.

A young and diverse population 
22% of the population of the neighbourhood 
of Aurora is under the age of 25, making it one 
of the youngest neighbourhoods in Turin. 
Roughly half of the residents up to age 50 
are foreign and approximately one in every two 
youths in Aurora also has foreign origins, whereas 
the majority of the residents over 50 are Italian.

Rate of non-completion secondary school. Source: “Il disagio  
giovanile nelle periferie di Torino” - Archdiocese of Turin

*

Count

Origin

Italian

Foreign

Research methodology
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Research area Vanchiglia

A historically artisanal and industrial 
neighbourhood 
The neighbourhood of Vanchiglia is composed 
of two distinct zones: the area between Corso 
Regina Margherita and Corso San Maurizio 
and the area between Corso Tortona and Lungo 
Dora Siena. Historically different, the two zones 
have had separate employment ecosystems. 
The zone between Corso Regina Margherita and 
Corso San Maurizio was characterised by small
businesses and workshops. On the other hand, 
the area along the River Dora until Corso Tortona 
was distinctly industrial. As in the neighbourhood 
of Aurora, factories and industrial plants began to 
close in the 80s, leaving many empty sites behind. 
Today, one of these empty spaces has become 
the main facility of the Faculty of Law and Political 
Science of the University of Turin. This change 
has had a significant impact on the demographic 
composition of the neighbourhood, attracting 
university students and influencing the kinds 
of services available in the area (e.g. an increase 
in the number of bars, cafes, restaurants, etc.).

Services present in the territory 
Although the neighbourhood of Vanchiglia 
is small, it is rich in services (e.g. parish, market, 
businesses of various kinds) and associations. 
The neighbourhood boasts a high density 
of daytime businesses such as bookshops 
and workshops. In the past few years, the number 
of bars and clubs operating at night has increased, 
transforming the economic and social ecosystem 
of the neighbourhood. 

Unemployment rate and level of education 
in line with the city 
The unemployment rate in the neighbourhood 
of Vanchiglia is in line with the city average, 
encompassing 10% of the local working-age 
population. The rate of youth unemployment (aged 
between 15 and 29 years) in the neighbourhood is 
among the lowest in the city at 8.7%. Additionally, 
the percentage of adults with a secondary school 
diploma or a degree roughly coincides with 
the city average (61%).

Homogenous and elderly population 
In the neighbourhood of Vanchiglia, people 
below the age of 25 make up 18% of the local 
population and the amount of residents above 
the age of 65 is very high (252 senior citizens 
for every 100 young people). With only 18% of its 
residents being under the age of 25, Vanchiglia 
is one of the most elderly neighbourhoods 
in the city. Compared to the neighbourhood 
of Aurora, the population is more homogenous 
even with respect to the younger demographic 
(below the age of 50), with a foreign population 
of about 20% (aged 20 to 40) and 25% (aged 0 
to 5).

Rate of non-completion of secondary school. Source: “Il disagio 
giovanile nelle periferie di Torino” - Archdiocese of Turin

*

Demographic index
A homogenous and elderly population

Source: Municipality of Turin - Statistics Office, statistic data collected in 2018
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Ethnographic research

1. Personal Competences 3. Physical and aesthetic characteristics of the places

2. Socio-cultural representation of spaces

The in-depth contextual interviews were carried out following  
a semi-structured protocol with the goal of understanding and exploring 
the motivations behind behaviours and perceptions as to the lived 
experience in the neighbourhood and the attendance of places,  
as well as the identification of critical issues, resources, and opportunities. 
In order to reach this goal, the interviews have explored the micro-variables 
described by the theoretical model of the perception of insecurity.

Gender
Age
Origin
Ties with the neighbourhood
How long have you been living/working 
in the neighbourhood?
Personal safety - safe paths in the neighbourhood
A typical day
Living in the neighbourhood - 
suggested activities
Places to avoid
Social support
Going out at night

Moving and commuting 
in the neighbourhood (on foot, by bike, etc.)
How public spaces are used
Meeting places
Perceived safety (visual control)
Lighting
Green areas
Night-time definition
Safe and liveable places
Daily and critical issues
What causes a community to not take care 
of its neighbourhood
What would you like to do for your 
neighbourhood
The neighbourhood in a few years’ time

Identity of the neighbourhood
Identification with the neighbourhood
Information about the neighbourhood, 
when did you move 
Social influence
Neighbourhood resources
Potential of the River Dora 
Locations with symbolic or representative 
meaning
What drives a community to take care 
of its neighbourhood
How people engage with and experience 
the neighbourhood
Access to and circulation of information 
regarding local activities
Opportunities that can be identified on the map

0
The following roles are 
represented in the sample 
of interview participants: resident, 
worker, student, senior citizen, 
immigrant, business owner, 
struggling youth, individual 
involved with associations 
for the care and promotion 
of the neighbourhood.

The following roles are 
represented in the sample 
of interview participants: resident, 
worker, student, senior citizen, 
immigrant, shopkeeper, 
individual involved in artistic 
and cultural activities.

5 interview participants were 
selected to lead a series of urban 
walks in the areas of inquiry. 
Discussed topics: the river 
as a resource and a boundary, 
green areas and the recovery 
of abandoned spaces, the 
cultural integration of the local 
community of immigrants, 
and daily life on the streets 
of the neighbourhood.

20 14 5
Contextual interviews Urban walks

in Lungo Dora
Aurora

in Lungo Dora
Vanchiglia

in Lungo Dora
Aurora &
Vanchiglia

Research methodology
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Considerations regarding the Covid-19 
outbreak of March 2020

It must be underlined that all of the research  
activities and fieldwork described in this report 
were  carried out before the Covid-19 global health 
crisis, which broke out in Italy in March 2020.
 
The research has dealt with topics such as the use  
of public space, the attendance of places, the sense  
of trust and the socio-cultural relations within  
one’s neighbourhood, and the perceived levels  
of insecurity and liveability. One must keep in mind 
that the significant changes brought about  
by the pandemic were not taken into account during  
the research phase of this project. Therefore, they  
will not be discussed during the analysis of the results.

Online survey

Creating the survey
The survey was created with Maptionnaire, 
a digital service specialised in engaging citizens 
in processes of urban planning.
The unique feature of Maptionnaire 
is the ability to create surveys that are not only 
text-based, but also based on interactive maps, 
thus facilitating the collection of data.
The online survey was directed at the residents 
of the City of Turin, who were asked to answer 
a series of questions about the two neighbourhoods 
of inquiry as shown in the image.
The online survey was translated and distributed in 
four languages: Italian, English, Arabic and Chinese.

Structuring the survey
The survey was structured according to the results 
gathered through the ethnographic research and 
it supported the definition of the investigation’s 
goals. For each goal a series of questions, varying 
in type (e.g. multiple choice, Likert scale, interactive
questions on the map.), were formulated. 
The survey contains a total of 29 questions and 
each question represents a variable. The variables 
can be clustered into seven macro groups.

Demographic variables
Liveability
Prioritisation of future interventions 
Behaviours while using spaces
Social cohesion
Perception of spaces and locations
Perceived level of insecurity

Macro themes:

Research methodology
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Phase 2

The results of the in-depth interviews and the online survey 
were analysed according to an analytical framework 
that was developed according to the theoretical model 
of the perception of insecurity.

The qualitative analysis of what emerged from the interviews 
began with the definition of insights. These were later 
grouped into nine macro themes. The quantitative analysis 
of the survey was used to integrate certain specific details 
within each theme.

For each theme there are multiple insights relating to the two 
research areas and the main critical issues that emerged 
are highlighted.

Identity
The identity and shared vision  
of the two neighbourhoods  
of inquiry is conveyed by  
the stories and experiences  
of those who live and work there.

Resources and unique elements
According to those who live there, 
the two neighbourhoods of inquiry 
are characterised by specific 
resources and unique elements.

Work
The neighbourhoods are 
characterised by two very distinct 
economic and employment 
ecosystems, both of which have seen 
significant changes in the last years.

Thematic framework

Education and Cultural Capital
Access to education and the level 
of cultural capital are very 
important factors for the 
integration of individuals within 
urban and social contexts. 

Social cohesion
Social cohesion is a very 
sensitive topic that influences 
the perceived levels of insecurity 
and liveability of an area. 

Network of associations
In terms of social capital, both 
areas of inquiry are represented by 
a strong network of associations 
which, although covering different 
fields of interest, are underused.

Familiarity with locations
A poor familiarity with places, 
services, local initiatives 
and ongoing events tends to give 
rise to prejudice towards others 
and otherness.

Physical condition of locations
The condition of certain locations,
described as being either abandoned
or incomplete, influences the perceived
levels of insecurity and liveability. 

Attendance of locations
The attendance of locations 
(how, when, and by whom) 
strongly affects the perceived 
levels of insecurity and liveability.

These characteristics are to be taken 
into account in order to correctly 
contextualise the emerging critical issues. 
They do not, however, represent 
the factors that directly influence 
the perceived levels of insecurity 
and liveability in the two neighbourhoods.

The perception of insecurity  
and liveability is influenced by a number 
of factors: personal competences, 
a sense of belonging, potential 
collaborative or conflictual relationships 
between communities, the presence  
of social support or lack thereof,  
and the level of social cohesion  
and integration between communities.

The perception of insecurity can be 
directly influenced by the physical  
and aesthetic conditions of places,  
their levels of occupation (in terms  
of attendance), lighting, levels of care 
and decorum, and the presence of illicit 
activities or anti-social behaviours.

Thematic framework and critical issues

Perception of insecurity 
and liveability

Contextual characteristics Socio-cultural factors Factors relating to the attendance 
and condition of places and locations

Thematic framework  
and critical issues 
Themes which emerged  
from the research
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Identity Lungo Dora Aurora Identity Lungo Dora Vanchiglia

The River Dora divides the neighbourhood of Aurora, splitting it in two.  
On the northern side of the river we find Aurora, while the areas of Borgo Dora, 
Valdocco, and Porta Palazzo lie to the south. Porta Palazzo, being a place of meeting 
and exchange, creates a strong identity.

Although many identify themselves with the neighbourhood, they wouldn’t consider 
themselves “Aurorian”. Many people have chosen to live here, some recently  
and others long ago, some from nearby, and some from far away. The identity  
of the neighbourhood is characterised by strong cultural diversity. Many fear  
that this identity may be threatened by the prospect of gentrification.

The area of Lungo Dora Vanchiglia is made up of the Borgo di Vanchiglia, the area of Campus 
Luigi Einaudi, and Borgo Rossini. Now considered part of the city centre, Vanchiglia 
has a triangular shape and is enclosed on three sides by Corso Regina Margherita, Corso 
San Maurizio and the River Po. The heart of the neighbourhood is the area of Piazza Santa Giulia
(experienced by day through the market and in the evening through the gathering of youths), 
together with the neighbouring streets and the area beyond the River Dora, near the area 
of Le Panche. 

Interviewees underline the working-class nature of the neighbourhood, recalling 
its numerous workshops and businesses operating in the realms of art, craft, cinema, 
and music, and the extensive effort being made to preserve them. Nowadays a different 
situation presents itself due to the rapid and significant growth of the local nightlife economy.

Critical issues
Aurora is a place that has always hosted national 
and international immigration flows, becoming 
a new home for many individuals that must now 
inevitably live and interact with other cultures. 
This fragmented identity that characterises 
the neighbourhood of Aurora is also perceivable 
on a geographic level, precisely where it is split 
by the River Dora. Furthermore, second- or third-
generation youths also struggle to find their own 
identity as they search for a sense of belonging 
within this fragmented landscape. 
The lack of meeting places, along with 
the coexistence of different cultures and few cultural 
exchanges, leads to heightened prejudice amongst 
the different communities.

Critical issues
The socio-economic transformations throughout 
the neighbourhood have influenced the local 
perception of daytime and night-time economies. 
The influx of university students has altered 
the social structure of the neighbourhood. 
At the same time, many local, independent shops 
have closed down. Many of these sites are still 
unused and the few that have reopened now host 
bars and clubs that, according to neighbourhood 
residents, are suffocating the daytime economy.

The fragmented identities of the 
neighbourhood - the neighbourhood 
split in two by the river

Altered perception between daytime 
and night-time economies 
as a consequence of the socio-economic 
transformations in the neighbourhood

Now you could say that up until a certain point 
it all developed for the daytime, and that’s what’s 
being reclaimed by certain residents in a way, 
this daytime side of business here is sort of being 
suppressed by the nightlife in the way that 
the neighbourhood is being lived and experienced, 
it wasn’t like that once… That’s not to say that it all
comes down to youths and students and all 
the things that cater to them, it’s also about 
production and local businesses, so if a little local 
shop closes down -why?- not because there are 
students now but because at the point in time we’re 
in, a bar will take the place of a little shop, because 
that’s what will still be able to survive somehow.” 

PT46

The fragmented identity of people who 
have immigrated or have foreign origins

They all need to keep their own identities even 
though they now have this double identity 
that sometimes is difficult to reconcile with, 
especially for those who are older. 
As long as they’re with us in primary school 
they don’t really feel this difference, when 
they’re teenagers they definitely feel it more.”  

PT22

The river is a border. Beyond the Dora, that is, 
this side of the Dora, you feel like you’re more 
in the centre, it’s closer. It’s like crossing a huge 
street… This really sticks in your mind, because 
when I cross it I always feel like I’m going beyond 
something. It feels like it’s so much further away 
and yet the Dora is only this wide”.  
PT1

“

“

“

Thematic framework and critical issues
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Resources and unique elements Lungo Dora Aurora Resources and unique elements Lungo Dora Vanchiglia

The neighbourhood is seen as being rich in resources, due to its proximity 
to the city centre - even if it is considered as a peripheral part of the city - 
and to Porta Palazzo. Logistically, it is a widely accessible area and it boasts many 
services. The neighbourhood boasts a rich immaterial heritage, thanks to the many 
residents who come from other countries and to the Italian residents who have lived 
here for a long time and those who have just recently arrived.  This is a place that 
can foster friendships and strong bonds between people, however, its resources, 
in terms of facilities, infrastructures, and spaces are unfortunately underutilized.

Since the establishment of Campus Luigi Einaudi (CLE) in 2012, the neighbourhood 
has welcomed 5,000 students, raising the level of cultural capital. This capital was 
already widespread among the numerous cultural associations and activities throughout 
the neighbourhood. The level of human potential is elevated and consistent, enhanced 
by the coexistence of multiple generations. The people themselves are a resource, 
especially those who experience the neighbourhood of Vanchiglia as if it were a village. 
Its proximity to the city centre adds value to the neighbourhood itself and is one 
of the reasons why people choose to live there. Natural resources: there’s a huge 
difference between the Po, which is seen as pleasant and the Dora, which is seen 
as a place to avoid.

Critical issues
Although the area is culturally rich, the neighbourhood
struggles to promote, value, and give visibility 
to cultural diversity as an active resource.
The lack of meeting places is partially responsible 
for the poor organisation of socio-cultural activities 
that could otherwise increase cultural exchanges 
between residents of different cultural backgrounds 
and residents from other areas of the city. 
The Cecchi Point, for example, is a space that multiple 
interviewees considered underused.

Poor visibility and promotion of the 
neighbourhood’s socio-cultural resources

Institutions need to get a move on and understand 
that this is a huge added value. If we are able 
to emphasise it even more, if we can embrace 
and manage this thing properly this will become 
the best neighbourhood in the world. This is what 
it means to be multiethnic. We have everything 
here, everything and more.”  

PT5

Few meeting places and poor use 
of existing spaces to promote 
the encounter of different cultures

I’ve spoken to those who run the restaurants that 
they shouldn’t be setting up a restaurant just for 
the Senegalese community or just for the Moroccan 
community; they should be running a Moroccan 
restaurant in Italy in a way that attracts people. 
And why? If your brothers aren’t coming here to eat 
anymore, you shut down. If the neighbourhood 
had higher visibility then it would be possible 
to work more on certain aspects, we have so many
foreigners here and they’re the ones with the culture.
If we could give it more value then we could give 
so much more to the neighbourhood.” 

PT20

Critical issues
There are spaces in the neighbourhood 
of Vanchiglia, for example the Dora riverfront and 
the area around the CLE, that are underused even 
though they are seen as a resource 
for the neighbourhood. They are mainly perceived 
as passageways and they are not recognised 
as significant by the neighbourhood. The area 
around the university becomes empty in the evening 
and, even though the campus itself is seen 
as a source of cultural capital by the residents, 
it’s still not fully integrated into the local context. 
Although the neighbourhood has a noticeable 
cultural liveliness, its artistic scene has yet to be 
recognised as valuable by both the neighbourhood 
itself and the city at large.

Unexploited and poor continuity 
of infrastructure for active mobility along 
the Dora riverfront

Well, if we’re talking about the Dora riverfront, 
it’s a place that’s not appreciated in any way, it’s 
pretty much abandoned and left to itself, the green 
areas and riverbanks are all full of trash. I mean, 
it’s basically become an urban corridor where 
people walk or cycle by as quickly as possible. 
So it’s really a non-space, I mean, we’ve been waiting
anxiously - hoping our expectations will be met - 
for all these changes that are supposedly happening 
[…]. So that whole space of the Dora riverfront over 
there has this aspect where it doesn’t even have 
benches, like there’s nothing there at all that could 
attract people and make them want to use 
the space in any way other than for just passing by.” 

PT35

Limited knowledge and promotion 
of the local cultural and artistic capital

There’s a lot of creative potential! Just that they’re 
all [the cultural activities] shut in and drowned 
out, nobody knows anything about anyone else. 
They’re undiscovered scenes, they might know 
who you are, say, in Paris, but not here in Turin… 
All the attention and visibility is on the bars and clubs.”  
PT38

“

“

“

“
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Work Lungo Dora Aurora Work Lungo Dora Vanchiglia

The economy and the respective work opportunities 
in the riverfront area of Lungo Dora Aurora have changed
significantly with time. The economic and employment 
ecosystem of the area has undergone drastic 
transformations with the change to a post-industrial 
economy.

At the same time, the neighbourhoods adjacent to Lungo 
Dora Aurora have always welcomed migratory flows 
of various origins, drawn in by the opportunities for work, thus 
impacting the socio-demographic composition of the area.

The riverfront area of Vanchiglia has seen multiple changes in terms of work and 
commerce. The neighbourhood, traditionally host to a rich ecosystem of artisanal 
workshops, has undergone a transformation that has seen a significant reduction 
in daytime artisanal activities, and has supported, on the other hand, the rise 
of night-time businesses (such as bars and restaurants).

This change can be viewed as relating to the arrival of new companies and institutions, 
such as Campus Luigi Einaudi and Lavazza.

Critical issues
Historically, Aurora is known as Turin’s 
neighbourhood of migration; in the past it hosted 
the headquarters of major companies that have since 
closed down. Nowadays, employment opportunities 
are fewer; many old shops have disappeared 
and the commercial opportunities are not varied. 
The existing businesses are faced with a series 
of critical issues, such as economic sustainability 
and the management of a difficult customer base, 
all while dealing with the overall negative perception 
of the neighbourhood. This limits the level 
of attractiveness of Aurora, especially at night, 
reducing the amount of people that visit  the area.

Critical issues
The changing economic landscape, on one hand, 
and the lack of a strategic vision for the management 
of local nightlife, one the other, have generated 
an unbalanced perception of the commercial/work 
activities in the neighbourhood. 
Regarding the daytime economy, in Vanchiglia 
there is also a struggling artisanal/ workshop sector. 
In regards to the night-time economy, a series 
of critical issues have emerged from unsuccessful 
attempts to manage the negative consequences 
of the local nightlife, which is concentrated in areas 
unfit to host it.Businesses struggle to resist against 

the perception and image 
of the neighbourhood from outsiders

We work with families until 9pm, but then 
if a drug dealer comes, if he comes to ask for some 
food, it’s not like I can say, hey, you’re a drug 
dealer, go away. Also, because if you do something 
like that they’ll come back at night and smash all 
your windows. They’ve threatened to burn down 
my business 50,000 times because sometimes 
I get mad at them, because sometimes I see people 
coming here for the first time, and of course clients 
are all the same to me, but if someone’s coming 
here for the first time maybe they can also bring 
more people in.” 
PT10

Lack of a strategic vision for the night-
time economy and the difficulties 
in managing the effects of local nightlife

I’m concerned about whether this can be fixed 
because it really is a tricky situation. I’ve been 
noticing these issues, but I really wouldn’t know 
how to find a compromise. Because it doesn’t 
mean we need to shut them down [the bars]. No! 
Something good does come from them. 
On the other hand though, there are some 
drawbacks for the residents, like the noise, also 
for those who run businesses, and the trash [caused 
by the nightlife] is also a consequence. Also, 
all the vomit along the pavement, where do 
you think that comes from? From the nightlife 
obviously: empty cups, discarded bottles, left to sit 
on the roof of your car, in the morning you leave 
your house and you find a bottle on your car or on 
the steps of your doorway. I speak for myself, but 
on the steps of my studio I often find a cup with 
its straw and a bottle.”  
PT38

Job insecurity and low quality of life, 
a widespread feeling of social discomfort

The kids who’ve just arrived, they’re 
unaccompanied minors, so they’re kids who’ve 
come here because their families are in need, 
so let’s be clear, their goal is not to study but to earn 
some money to send back to their families.”  
PT3

Daytime businesses struggle to survive 
and to remain economically sustainable

But we’ve tried to stay open on some nights, 
if there are any initiatives that make it worthwhile, 
without any initiatives everyone just heads 
to the bars. I think it’s clear that we need a shared 
philosophy, I think there’s no way we can build 
a territory and a network of activities without 
a philosophy. The same goes for use of services, 
because we can’t just give them out for free or mark 
them down excessively.” 
PT40

Changed economic context, closure 
of shops and poor diversity 
in commercial opportunities

It’s a thing that’s been happening in peripheral 
neighbourhoods, even more so in working-class 
neighbourhoods. They’ve closed so many shops, 
even banks. Part of it is due to the arrival of large 
shopping centres for sure, and the rise 
of the internet. When shops start to die out 
in a neighbourhood, craftsmen do too.”  
PT6

“

“
“

“

“
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Education and cultural capital Lungo Dora Aurora Education and cultural capital Lungo Dora Vanchiglia

With the rise of immigration in the last twenty years schools have started to welcome 
children and adults from all over the world. Neighbourhood schools offer a chance 
to learn Italian and an opportunity for integration. However, at the same time 
the number of Italian children in schools has lowered, reducing the chance 
for cultural integration for many schoolchildren and parents.

Uncertainty and the economic difficulties of many families significantly impact 
the education of children and young adults who, after being regularly exposed 
to difficult situations, tend to drop out of school, if they are not sufficiently encouraged 
and listened to.

With the opening of Campus Luigi Einaudi, many students have moved to the area 
of Lungo Dora Vanchiglia in order to attend classes, to study and to experience 
and engage with this part of the neighbourhood. The neighbourhood has changed, 
catering to the daily rhythms of the youth with its new commercial offering. 
The central axis comprises: Palazzo Nuovo (one of the central headquarters 
of the University of Turin), Campus Luigi Einaudi, and the adjacent streets.

Alongside its new definition as a student neighbourhood, the neighbourhood itself 
as a whole has maintained its artistic and cultural character.

Critical issues
In socio-cultural terms, the neighbourhood 
has a high level of poverty, a factor that is underlined 
by the scarce presence of Italian students 
in neighbourhood schools, which diminishes 
the opportunities for exchange and integration 
between Italian and foreign families.
The local schools struggle to meet the specific needs 
of less-integrated students, many of whom come 
from difficult circumstances. Foreign youths often 
have a hard time following classes in school and this 
leads to a high dropout rate in the neighbourhood 
of Aurora, increasing the risk of social exclusion.
Even though youths are in great need of educational 
and cultural support, outreach programs, which used 
to be very common, have decreased in recent years. 
This has left behind a certain emptiness as the most 
disadvantaged of the local youths no longer have 
a reference point. This leads to a rising risk of social 
exclusion, along with the possibility of engaging 
in troublesome behaviours, such as drug dealing 
and addiction.

Critical issues
Many residents complain about the lack of care 
and upkeep of the neighbourhood, which has been 
getting worse with time. They’ve noticed how there 
is a general lack of civic duty, partially aggravated 
by the nightlife. Furthermore, the residents don’t 
perceive the university campus as being truly part 
of the neighbourhood, meaning that, as a resource, 
it’s not used to its full potential by neither 
the students nor the residents of the neighbourhood. 
Universities and local associations could collaborate 
in order for students to engage with the area more 
authentically, thus increasing their connection 
with the local context.

Socio-cultural impoverishment 
of the neighbourhood caused by 
a lack of cultural integration of foreign 
communities and the departure of Italians

Even though we’re in the same neighbourhood, 
many see it as becoming a lot worse, they see 
the arrival of so many immigrants as a symptom 
of the deterioration of the neighbourhood. I see it,  
but I don’t really think of it as deterioration. I see it 
as many different types of poverty being put 
together: cultural, economic, etc.; so, there’s 
a lot of problems tied to poverty. This I agree with, 
that we’re not doing enough to give resources to 
a neighbourhood that is taking in so much. 
This is something that should be done, I mean 
offering more resources for people who are coming.”  
PT22

People have poor civic duty, resulting 
in behaviours that negatively impact 
the decorum and upkeep 
of the neighbourhood

If you’re peeing on walls or under someone’s 
window it’s not exactly pleasant. We already have 
dogs and they’re more than enough.” 
PT39

Poor use and integration of cultural 
resources for the betterment 
of the neighbourhood

The university is a resource that should move 
to the neighbourhood of Aurora. Those who study 
at CLE could give a lot to the area… Let’s take 
the students to get to know the neighbourhood, 
to make them experience it. Leave this area, 
go to the city and get to know all its angles. I mean, 
a real operation of connecting with the territory 
and getting to know it, to promote all the activities 
that are going on… That is, I don’t know how many 
students from the campus actually know and move 
about, not this area [Vanchiglia], but in this one 
[Aurora]. […] It is true that many people live here, 
so there are a lot of students living here. So, the fact 
that they actually live here is already something, 
I mean they’re not just studying here, but they’re 
living here and that could be an added value, 
an extra motivation for some people.” 
PT35

Reduction of local educational activities 
for youths in the neighbourhood

There are no more educators. Not one, nothing. I don’t 
know. There’s no education anymore. There are no 
more educators. I am speaking as someone who ended 
up as an educator, because I was keeping track of some 
kids on Via Monza. We’re really missing educators 
and we’re missing facilities to look after these kids. […] 
We’re missing the structure and the educators.” 
PT59

Rate of non-completion secondary school. Source: “Il disagio giovanile 
nelle periferie di Torino” - Archdiocese of Turin
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Social cohesion Lungo Dora Aurora Social cohesion Lungo Dora Vanchiglia

Immigration in Italy is a relatively recent phenomenon and, therefore, initiatives 
to successfully integrate new immigrants are somewhat underdeveloped. 
In the neighbourhood of Aurora, where the majority of social groups tends to live 
and operate within their own communities, there are few opportunities to create 
meaningful relationships between the various groups.

Because of the lack of exchange, the civic involvement of new residents is low 
and as a result their voices are rarely heard by authorities. At the same time, the elderly 
population of the neighborhood and long-term residents, in particular Italians, 
are overwhelmed by the changes in their neighbourhood and often feel alienated 
from their surroundings.

In contrast to the neighbourhood of Aurora, Vanchiglia is a relatively homogenous 
neighbourhood. Strong neighbourly bonds have formed amongst those 
who’ve lived there for a long time and they regularly make use of local businesses 
run by trusted shopkeepers.

In the past few years, the development of a new social situation has given rise to tensions 
within the neighbourhood. The establishment of Campus Luigi Einaudi has brought 
in many non-resident students. At the same time, the closure of the Murazzi, 
of the Cavallerizza and the increasing presence of bars and clubs in the area has changed 
the students’ nightlife habits. As a consequence, tension between the young 
and elderly residents in the neighbourhood of Vanchiglia has risen.

Critical issues
The difficult relationships between different 
groups impact the way people experience 
the neighbourhood. Although occasions 
for the promotion of cultural exchange are often 
organised and encouraged, the different groups still 
struggle to connect and often end up divided into 
distinct communities. This creates an environment 
where many feel that they cannot trust their 
surroundings and where episodes of unpleasant 
confrontation become the only moments 
of encounter, succeeding only in reinforcing 
the negative stereotypes between social groups. 
Despite the fact that the foreign community 
represents a large portion of Aurora’s population, 
especially with respect to the younger demographic, 
many of these people do not take part in any 
of the civic activities offered by the neighbourhood. 
Because of this, many institutions do not have 
the chance to hear these communities’ voices, 
leading to a lack of collaboration between Italians 
and foreigners. 
In the meantime, the foreign communities have tried 
to create structures in order to respond to their own 
needs, making the most out of the experiences 
and knowledge of those who have been living here 
for a long time and are more well-integrated within 
the local context.

Critical issues
The establishment of a major university hub 
in one of the city’s oldest (in terms of demographics) 
neighbourhoods has made it difficult for elderly 
and long-time residents. Used to certain modes 
and rhythms of life within the neighbourhood, 
they are now blaming local bar keepers and club 
owners for the decreasing levels of liveability 
and are resentful of the increasing nightlife that 
came with the students’ arrival. 

Poor cultural integration leads 
to a stereotyped view of foreign communities

To make them change their minds about me, because when I 
got here they were afraid, saying ‘what’s this guy going to do 
and this and that’, I called everyone, I told them since they’re 
the neighbours of my restaurant the food is free for them. 
[…] These are things we do to foster trust, to let them know 
that we’re not all the same, there are people, those who leave 
at seven in the morning and come back home at nine in the 
evening, you don’t see them around the streets during the 
day, basically the ones you see in the street are delinquents, 
basically they’re the ones who don’t work. It’s too bad that 
they’re the only ones they see, they only see the muggers.”  
PT10

Lack of a sense of belonging and of ‘feeling at 
home’: there’s a poor level of social integration in 
the context of the neighbourhood

My next door neighbours don’t feel like they belong to this 
community, and that’s not to say that they don’t feel like they’re 
part of the context, because they are, I mean, they live and work 
here, they send their kids to school here. They do a whole series 
of things: they establish mosques and cultural centres. So, I’m 
obviously talking about foreigners in particular, but there might 
be poor exchange between the Italians themselves, let’s put it this 
way, between those who were here first. So they don’t see it 
as theirs, this isn’t their city.” 
PT31

Communities of students and residents, 
especially senior citizens, struggle to coexist

They argue a lot and they’re spiteful, playing tricks 
on each other. I mean, someone’s always calling 
on the authorities to complain about those who, 
to be honest, are rarely to blame [the bars]. The action 
here really needs to be top-down if we want to find 
some ways for them to dialogue amongst themselves 
and to manage people at night. I see that efforts 
are being made and the district has been trying to deal 
with it for a long time now, but that’s how it is, 
it’s not so easy. I think that we really need to give 
young people back some place where they can have 
a night out without pissing anyone off. When I was 
twenty years old I used to go to the Murazzi and nobody
ever dumped a bucket of water over my head. Or I’d go 
to the Valentino, to the bars and clubs there.” 
PT51

Poor mutual tolerance and little respect 
for the rules and norms of coexistence

People are leaving and that’s because if you’ve always 
got poo, pee, vomit, and graffiti all over the sidewalk 
and around the neighbourhood in Vanchiglia, I mean, 
we’re going from a neighbourhood that used to be 
a real gem to a total dump.”  
PT49

“

“

“

“
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Network of associations Lungo Dora Aurora Network of associations Lungo Dora Vanchiglia

There is a strong network of cultural and supportive associations, both formal 
and informal, that responds to the needs that are not met by institutions. 
There is no lack of physical infrastructure to host these activities. Unfortunately, 
however, even if the facilities are present, they are too often scarce or underused.

There are numerous important cultural and entrepreneurial activities (e.g. Sermig, 
the Ettore Fico Museum, Scuola Holden, etc.), initiatives aimed at facilitating encounters 
between people, and not to mention the spontaneous forms of volunteering 
that are helping to reestablish a sense of belonging throughout the neighbourhood. 
Unfortunately, what’s missing is a shared vision that can bring all these efforts 
together and organise them.

There is a strong network of cultural and commercial associations due to both 
the presence of a large number of young professionals in the fields of design, cinema, 
and theatre, and the presence of businesses in the field of services and craftsmanship.

The reduction of economic resources, caused in part by financial cuts to the public 
realm in the past few years, has made it so that no concrete, institutional support 
is felt by residents and associations. Due to this, spontaneous, voluntary initiatives 
have been the source of all recent successful activity. Meeting places such as cafès 
and restaurants are incubators for local initiatives.

Critical issues
The area boasts a rich network of associations, 
actively engaged in responding to the socio-cultural 
issues of the neighbourhood (e.g. cultural 
and social integration, education assistance 
for youths, education and promotion of cultural 
diversity). This potential should be harnessed 
and supported, in order to allow the current 
initiatives to have a more meaningful impact, 
increasing the feeling of belonging, social cohesion, 
and cultural integration. These aspects would 
indirectly contribute to improving the perception 
of insecurity in the area.

Critical issues
The area benefits from a very rich cultural 
and commercial network of associations. 
This represents a potential that should be harnessed 
and supported to its full advantage, allowing current 
initiatives to have a greater impact in aiding dialogue 
and engagement for those who are involved 
in the neighbourhood’s conflicts, fuelled 
by the recent socio-demographic and economic 
transformations. Increased tolerance and improved 
coexistence amongst different social groups would 
improve the overall liveability of the neighbourhood.

Institutions lack a systemic vision for 
the interventions in the area, conflictual 
relationships between local associations

… we’ve received financing to open a dialogue 
between the different actors in the territory 
in order to try and deal with some of the conflicts 
that have emerged between citizens 
and institutions, between associations…”  
PT8

Lack of spaces and facilities to enhance 
the different cultural communities 
of the neighbourhood

We don’t actually have any [meeting spaces 
for foreign communities]. Since most of the people 
who live in this neighbourhood are foreign, 
we would need a place where they could also meet. 
At the Cecchi, for example, they opened an after-
school centre where you can see that 80% of the kids
are foreign so it’s absolutely necessary. We’d like 
to have a space because in the future we’d like to […] 
show, for example, my kids, they’ve never been 
to the Ivory Coast, so if we had the chance every 
once in a while to have a space where we could 
organise some workshops and explain some things 
about Africa…” 
PT20

Lack of resources to initiate new 
or support current socio-cultural initiatives

There used to be many more (projects) because 
there were some resources. So, if you were 
the environmental coordinator you could actually 
meet the associations who would even just organise 
days to go to the park and pick up rubbish, 
and this way they were able to engage or create 
opportunities for projects to emerge, projects about 
Porta Palazzo, all sorts of projects. We don’t have 
those resources - and this doesn’t just go for District 7
- there’s just none whatsoever.” 
PT46

The strong network  of cultural 
and commercial associations should be 
actively listened to and coordinated more 
precisely in order to promote dialogue 
and to respond to intergenerational friction

I think someone needs to put in a bit more effort, 
in the sense that this conflict is pretty understandable 
from both sides, that is, that young people want 
to be young and to live their lives and to be rowdy, 
and all the others just want to sleep. So both sides 
have their reasons. I think we need some kind 
of intermediary to make an effort. What we need, 
besides institutions, is for someone to make an effort 
in terms of communication.”  
PT51
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Familiarity with places and locations Lungo Dora Aurora Familiarity with places and locations Lungo Dora Vanchiglia

Knowing one’s neighbourhood is essential for feeling safe, at ease, and stable. 
Knowing an area, its places, its communities, and its people, allows one 
to move freely in the neighbourhood without being fearful and without 
the risk of misinterpreting others’ behaviours.

It’s also fundamental for those who need a specific service to be aware of the available 
resources and initiatives, and likewise, not being able to move about an area 
with confidence may lead to discomfort, leading to distorted perceptions of the area 
itself, and limiting opportunities for exploring the area and for interacting.

In the neighbourhood of Vanchiglia, residents show a good level of familiarity 
with locations and initiatives. The organisation of events, the presence of businesses, 
and the active programs of local associations allow people to get to know each other 
and exchange thoughts. The feeling of being known and of knowing others within 
a community, especially in specific places throughout the neighbourhood, can offer
a feeling of safety. On the other hand, feelings of insecurity are caused by unpredictable 
situations and poor familiarity with a place. This feeling emerges when people find 
themselves in difficult contexts and in situations of uncertainty where they meet 
unfamiliar people, as it becomes difficult to predict what the outcome of these 
interactions may be.

Critical issues
Familiarity with the context one lives in is very 
important for making sure citizens feel at ease 
and feel part of a network that can support them. 
The results of the survey show that those who live in 
the research area and are familiar with their neighbours
perceive a greater sense of mutual support. 
However, the lack of participation in local associations
and the activities they offer is evident. In Aurora, 
there are various associations, some of which 
are organised by different cultural communities, 
although, there is a lack of communication 
and awareness surrounding their initiatives.

Critical issues
Although feelings of insecurity related to poor 
familiarity with the local context are limited, 
in the area of Lungo Dora Vanchiglia, there 
are certain areas where the residents are not 
at ease due to the fact that they rarely interact 
with people they know. The results of the survey 
underline how seeing familiar people in one’s 
neighbourhood is a fundamental factor in feeling 
safer. Furthermore, being exposed to critical 
and unfamiliar situations can also lead to feelings 
of fear and discomfort. This happens in specific areas 
such as: Largo Montebello, Lungo Po Macchiavelli, 
Viale Mai, Via Napione, Via Cesare Balbo.

Prejudices are fuelled by a lack 
of familiarity with places and people 
from different cultural backgrounds

… when we took them to these restaurants 
they were surprised. Ah, since it’s my first time 
I’m going to look around a bit more, because 
they were all looking down with their necks bent 
as they walked, not paying attention to what 
was there. Maybe they wouldn’t have dared 
to come into one of these restaurants because 
they thought it was dirty, that it wasn’t worthy 
of the title “restaurant”. So, their minds were 
eventually changed thanks to all of these projects 
that are going on in the neighbourhood of Aurora.” 
PT3

There is a lack of familiarity 
and participation between the Italian 
and foreign communities, especially 
by the Italians

In the neighbourhood of Aurora we had 
a neighbourhood get-together at the Community 
Center, but something isn’t really working because 
very few Italians and foreigners took part.”  
PT4

Greater exposure to situations 
of economic and social difficulty 
in the neighbourhood during evening hours

… you might see a lot of people who are living 
through hardships so they turn to alcohol 
and it’s something I’ve seen in this neighbourhood… 
You see it, right? That it’s not exactly good, I mean 
from a human perspective, beyond the fact that 
it might frighten you, it’s just really unpleasant 
to know there are these kinds of situations going 
on around you.”  
PT42

Unexpected situations can emerge 
in unfamiliar areas (lack of familiar 
people) where feelings of insecurity 
and discomfort are common

I understand that in certain areas, definitely more, 
and I repeat, in the areas of Porta Palazzo 
and Aurora it’s definitely more obvious, 
not in Vanchiglia though. I really don’t think so. 
The only area is really that one over there where 
there’s like an assembly of dealers and other 
not so trustworthy subjects, but I have no problem 
walking through there because I know them all 
now and I’m used to it.” 
PT43

“
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Physical condition of places  
Lungo Dora Aurora

Physical condition of places
Lungo Dora Vanchiglia

The general perception of public spaces, green 
areas and meeting places is that they are either 
absent or in a state of abandonment. This feeling 
of abandonment or incompleteness comes down to 
a lack of maintenance and care for public spaces, 
green areas, and “urban voids”. Many spaces 
in the neighbourhood, such as the banks of the 
River Dora, the few green areas, former industrial 
complexes, and public squares, are perceived very 
poorly from this point of view, negatively impacting 
the overall perception of insecurity.

The riverfront area of Lungo Dora Vanchiglia 
is widely perceived as unfinished and inadequate, 
particularly in regards to its infrastructure 
and services such as: the lack of parking, the lack 
of a continuous sidewalk and bike path along 
the river, the lack of facilities for university students, 
the lack of appropriate spaces and facilities for local 
nightlife, the lack of accessible and well-kept 
green areas.

Critical issues
The sense of insecurity felt by locals is brought 
on by the lack of care and maintenance, cleanliness, 
and lighting in public spaces. The areas of Lungo 
Dora Napoli, Lungo Dora Savona, and Corso Giulio 
Cesare are considered poor in terms of maintenance 
and lighting during the evening and night. The 
green areas of the neighbourhood, such as Giardini 
Alimonda and Giardini Madre Teresa di Calcutta, 
are viewed negatively in terms of maintenance 
and safety at night, especially when it comes 
to women and senior citizens. Furthermore, it’s clear 
that more meeting places for social engagement 
are necessary and they need to be able to function 
as reference points for local youths, especially those 
who risk falling into problematic situations.

Critical issues
The results of the survey show how, according 
to participants, the liveability of places is strongly 
determined by their cleanliness and decorum, 
their lighting, and by their accessible green areas. 
In the neighbourhood of Vanchilgia, the lack of places 
fit for nightlife and the irregularity of mobility 
and waste management services contribute 
to lowering the overall perceived level of liveability 
in the neighbourhood.

Spaces, such as green areas, public 
squares, and passageways, lack 
maintenance, are deteriorated, 
and abandoned

How is it possible that so many people 
are throwing trash into the river? […] Let’s not 
deny that certain mini-markets are contributing 
to this overcrowding, to this mess. They naturally 
attract people who have no interest in integrating 
themselves and that’s how discarded paper, plastic, 
and most of all bottles, find their way to the river.”  
PT14

Lack of places where young adults 
and children can meet and socialise

There are no places to hang out right now. 
There are Community Centers. Sure, we have 
the Cecchi Point. Then, there are also a few chapels. 
But why are all these kids hanging out in those 
small, abandoned parks? Because there are no other 
places to meet. Because they don’t know where 
to go. That’s what we need to create, they have 
no reference points.”  
PT5

Poor maintenance of green areas 
for families and children

[Referring to Giardini Pozzo] Most of the time 
the swing was also broken. So there’s nothing 
inside, it’s called a children’s area but there’s 
nothing there.” 
PT39

The places that currently host local 
nightlife are inadequate

But here [talking about Piazza Santa Giulia] 
there’s now what I think is a huge concentration 
of houses and bars and I’d say it’s also down 
to a lack of management from the city.” 
PT58

Irregularity of services (mobility, 
waste, management of green areas)

Not having a bicycle lane is an issue because, to give 
an example, this whole part over here is already 
connected… There is a little something here 
and there but it could be a lot more structured.” 
PT46

To a certain extent I’d say dirty because the street 
isn’t always that clean and the trash bins are often 
full, but also just the fact that there are so many 
waste bins all over the street and as you’re walking 
you’re perceiving this and it’s not so pleasant.” 
PT42

“

“
“

“

“

“

“

Thematic framework and critical issues

Spaces that are currently in a state 
of abandonment are difficult to access 
and use

So, over here there’s another lovely gate 
[in reference to a closed-off bicycle lane 
on the riverfront area of Lungo Dora Agrigento], 
I used to go for walks down there. It’s a bit too 
closed off to feel safe, at a certain point it felt like 
there was no way out.”
PT1
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Attendance of places Lungo Dora Aurora Attendance of places Lungo Dora Vanchiglia

The attendance of spaces and locations in the riverfront area of Aurora varies 
greatly in relation to a multiplicity of factors.
First of all, it can vary based on the time of day: during the evening hours the level 
of attendance is lower both in terms of intensity and variety of people (gender, age, 
ways of using the public space). Secondly, it varies from zone to zone: many residents 
note how the neighbourhood changes significantly, in terms of attendance, in the area 
north of the river and from bank to bank of the river itself. The area’s limited attendance 
during the night is caused by multiple factors: on one hand there don’t seem to be 
any activities or events during the evening hours that compel people to move about 
the neighbourhood; on the other hand, the widespread perception of places as being 
unsafe, abandoned, and dark discourages people to attend them at night.

The frequency of attendance and use of space in the area of Lungo Dora Vanchiglia varies 
according to the time of day but not as strongly as in the neighbourhood of Aurora. 
What is singular about the area is that the level of attendance rises significantly at night, 
especially in certain zones where there are places used for meeting, socialising, and nightlife 
(e.g. Piazza Santa Giulia, Piazza Rossini).

Although there are certain areas that have been described as dark, abandoned, or unattractive, 
residents don’t feel that their freedom to use and move about the different parts of the 
neighbourhood is limited. Feelings of discomfort are brought up when exposed to critical 
or problematic situations - such as drug dealing- or when facing people who are in a state of social
or economic exclusion. However, these issues are limited to specific areas of the neighbourhood.

Critical issues
The low rate of attendance of the area during the night 
has a notable impact on the perceived sense of insecurity. 
The freedom to move about the neighbourhood without 
worry is threatened by the presence of illegal activities, 
poor lighting, and low attendance. More than 80% 
of participants agree that the factors that have 
the greatest influence on the perception of insecurity 
in the area are: anti-social behaviours, decorum, the level 
of cleanliness, and the lack of familiar people out 
and about. The fact that only men occupy certain public 
spaces in the neighbourhood influences the perception 
of insecurity, increasing feelings of discomfort. 
This takes a toll on families and children, women, 
and senior citizens. More specifically, mixed attendance 
in green areas is very low because they are often the sites 
of illegal activity (such as drug dealing). As the survey 
has shown, the green areas of Giardini Alimonda 
and Giardini Madre Teresa di Calcutta are not considered 
fit for families and children.

Critical issues
The high levels of attendance in specific areas 
of the neighbourhood during the evening 
are characterised by the gathering of young people 
in the spaces surrounding bars and clubs in densely-
populated areas. The presence of many people 
until late into the night creates a lot of noise 
and bothers local residents who, in the area 
in question, are mainly elderly citizens. 
The fact that the local nightlife is concentrated 
in areas that are inadequate has a negative impact
on the perceived level of liveability of the neighbourhood.
Compared to the neighbourhood of Aurora, 
the perceived sense of insecurity in this area would 
appear to be lower. There are, however, some areas 
that tend to be avoided as they are dark, isolated, 
or unattractive.

Moving around the neighbourhood 
without worry becomes difficult at night 
due to the lack of people in the streets

It’s not like they organise anything special 
in the evenings. The evening is such a difficult 
time… I’d say it’s impossible, in the sense that one 
can’t move about the neighbourhood normally. 
Up until 6 pm the situation is pretty regular, 
but after 7 or 8 it becomes quite dangerous. 
Just to say, these [referring to drug dealing 
and fights] are things that happen every day 
and every night. We work outside of the city 
and sometimes we get home late from the station. 
I assure you that for a woman it’s no easy task.” 
PT31

Public spaces used exclusively by men, 
particularly of foreign origin, leads 
to discomfort and feeling in the minority

Here, in the evening, white people and women 
are in the minority ‘cause there are only people 
of colour here, they’re always just loitering about 
on the sidewalk, talking, shouting, laughing, 
pushing each other around.” 
PT 28

Poor lighting and the presence 
of “urban voids” tend to discourage 
the attendance and use of a place

I barely ever come here [Viale Mai] because it’s ugly 
and there’s nothing here. No, like really nothing, 
the area as a whole is kind of nice, I don’t mind 
cycling around. When we cycle to the Fratelli Marx 
Cinema we just pass by and that’s all really.” 
PT56

Elevated number of people in densely-
populated areas during evening and night 
hours and overall absence of suitable 
places for young people to gather 
and meet

So, if there’s 5000 or more young people drinking 
in a square until 4 in the morning there must be 
a reason, right? That could already be the entry 
point to a whole load of investigations: how do 
they have fun; why do they have fun in this way; 
what brings you to have fun in this way; what 
other options do young people  have to experience 
and enjoy the city? All of this, this new phase the 
neighbourhood has entered, it also comes down to 
the Murazzi shutting down and the fact that the old, 
bigger spaces for gathering are no longer there.”
PT46

“

“

“

“
“

Thematic framework and critical issues

The presence of micro-criminality 
(drug use and dealing) in green areas 
limits their use by families and children

We couldn’t go there [Giardini Alimonda] because 
there are so many junkies and also the ones 
who sell the drugs. We couldn’t bring the kids 
to this park.” 
PT15
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Phase 3

Persona modelling 
The protagonists  
of the areas of inquiry

What is a persona?

Personas are archetypes created in order to represent  
a group of interviewees who share values, beliefs, attitudes,  
and behavioural traits and patterns. They represent “characters”  
for the project’s working group to interact with to understand  
the differences between current and potential citizens 
more clearly.

Why are personas used?

Personas can be grouped based on aptitudes and according to specific 
behavioural aspects that impact the way that they engage with  
the different spaces in the neighbourhood. Understanding these groups 
aids us in pinpointing the key elements that form the perception  
of insecurity in the area. These will later help us define opportunities,
criteria, and requirements for future scenarios, services, abilities, and skills.

Persona modelling

Y
Social competence
This is the ability to adapt to one’s environment 
- socially, linguistically, and psychologically. 
A participant with a high level of social 
competence is able to aptly deal with most 
of the situations they encounter and, therefore, 
will perceive higher levels of security in their 
surroundings. Those who have a lower level 
of social competence feel less secure and are 
less likely to be equipped to face any kind 
of situation they may encounter.

X
Urban attendance
Urban attendance is defined by the freedom 
of movement of a participant within 
their neighbourhood. The more one is situated 
to the right along the x axis, the more it shows 
their level of comfort in engaging with certain 
areas and walking around in their neighbourhood. 
The participants who are represented on the left 
side of the x axis, on the other hand, feel unsafe 
and insecure, leading them to limit their travel 
and movement within their surroundings.

Urban attendance

Social competence-

+

+-

PT56

PT58

PT39

PT49

PT42

PT41
PT43

PT40
PT46

PT48

PT38

PT51

PT44

PT4

PT28 PT60

PT30

PT31

PT21

PT29

PT10

PT1

PT14

PT5

PT35 PT8

PT15
PT3

PT20

PT22

PT6

PT19

PT59

Lungo Dora Aurora

Lungo Dora Vanchiglia
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    Personally I really have no issues here, maybe 
a woman or a person of a certain age might be 
scared to walk through there when it’s late.”

    I feel a lot safer here because I am poor amidst  
the poor and I feel good.”

Persona 1  Based on participants PT - 20, 15, 3, 39 Persona 2  Based on participants PT - 8, 5, 6, 19, 22, 35, 58, 56
The enterprising immigrant The empathetic cooperator

Name
Youssef
Gender
Male
Age
45
Place of origin
North Africa
Spoken language
Arabic and Italian
Job
Restaurant owner
Position
Resident and worker
Perceived level of security 
High

Name
Mauro
Gender
Male
Age
37
Place of origin
Turin
Spoken language
Italian
Job
Educator
Position
Resident and worker
Perceived level of security
Medium to high

Ties to the territory
He’s worked and lived in the 
neighbourhood for many years and 
has been a firsthand witness to its 
transformations throughout the years. 
He’s in regular contact with the new 
foreign families that move into the area 
and with the senior community.
He goes about the neighbourhood quite 
freely both on foot and by bike and takes 
public transport or his car for longer 
distances. He defines certain areas 
as being “tense”.
His network is composed of students, 
pupils, family members and friends who 
all live in the neighbourhood. He thinks 
the neighbourhood has improved a lot 
in the past few years. In general, there are 
issues that still need to be dealt with 
and they lead him to cross certain areas
of the neighbourhood with a watchful eye.

Barriers and limitations
Although he agrees that certain dark and 
abandoned areas of the neighbourhood 
can be considered somewhat unsafe, 
he firmly believes it has a chance for 
improvement, thanks to the numerous 
activities that are carried out and 
the people who are actively engaging 
with the public space.
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Agency
His love for the neighbourhood 
and his curiosity to explore the rich 
cultural diversity of those who populate 
it make him active in the educational 
and cultural development of the area.

He could be more active if…
The empathetic cooperator could
be more active if… There were greater 
coordination and collaboration between 
institutions, associations, and residents 
regarding the projects and interventions 
for the renewal of the neighbourhood.

“  “  

Ties to the territory
He identifies strongly with the place 
he lives in, he’s found his second 
home in Italy and his roots are here. 
He lives in Turin but, whenever he 
can, he travels back to his home 
country in order to introduce 
his daughter to his culture 
and traditions. He loves company 
and socialising, on weekends 
and days off he spends time with his 
family or catches up with his friends 
at a local cafe. Most of his family lives 
here now and he has many Italian 
and North African friends.
During the day he goes out to buy 
supplies for his business and to run 
errands. During the evening, once 
he’s closed his restaurant, he has no 
issues making his way home, crossing 
public squares and bridges occupied 
by different groups of people.

Barriers and limitations
The presence of people on the 
streets doesn’t bother him, 
he is aware of the various aspects 
that could be improved, but they 
don’t stop him from engaging 
with the neighbourhood.

Agency
Besides working, he volunteers 
and helps out those who’ve recently 
arrived, offering them information 
on where to find services and how 
to move about the city. 
Recently, he officially became 
an Italian citizen and he’s eager to 
take part in the next local elections.

He could be more active if…
The enterprising immigrant could 
be more active if… He had greater 
support during the volunteering 
activities he takes part in such as: 
a meeting place to allow him to share 
and celebrate his culture, helping 
fellow nationals to settle into 
the neighbourhood with ease.

Persona modelling
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Command  
of language

    When I go somewhere and I see all those young people  
I say holy crap! How on earth am I supposed to get them 
involved and maybe sell them a few books while I’m at it?”

 I’m sure there are people complaining, we’re always 
trying to deal with them and to keep the music down 
as much as possible.”

Persona 3  Based on participants PT - 10, 1, 46, 48, 38, 40, 51 Persona 4  Based on participants PT - 14, 44
The hardworking bookseller The worn-out manager

Name
Sofia
Gender
Female
Age
55
Origin
Italian
Spoken language
Italian
Job
Bookseller
Position
Worker
Perceived level of security
Medium

Name
Sergio
Gender
Male
Age
44
Origin
Italian
Spoken language
Italian
Job
Bar/club manager
Position
Worker
Perceived level of security
Medium

Ties to the territory
His attachment to the 
neighbourhood is due to 
the position and role of his bar 
in the neighbourhood. He acts 
as a mediator between those who live 
in the neighbourhood and those who 
go there in their free time. He has 
a sense of responsibility and respect 
towards the surrounding context 
because of the bar’s geographic 
position. He is particularly careful 
about the activities he organises 
and tries to involve students 
and youths from the area, as well 
as residents who live close by. 
He is aware of the other activities 
throughout the neighbourhood 
(shops and bars). He’s irritated by 
the fact that many facilities operating 
at night are seen only as a source 
of noise, crowds and dirtiness. 
Furthermore, clients of his have 
brought up the fact that the area 
surrounding the bar feels incomplete 
and deteriorated.

Ties to the territory
She sees the territory as a place to foster 
connections, thanks to her business 
she meets a lot of people with whom 
she organises artistic and cultural reviews 
aimed at young students, families, 
and residents. She engages with 
the neighbourhood during the day 
and every evening she returns to her 
home in a different part of the city. 
She mainly travels on foot, by bike, 
and with public transport. When crossing 
certain areas of the neighbourhood she 
is particularly careful, avoiding certain 
places altogether at night. She has many 
friends, they’re local business owners 
and acquaintances from the area, as well 
as visitors from other parts of the city. 
She believes the neighbourhood 
has been opening up in order to get 
residents involved, but she fears it may 
become an area that will eventually 
revolve around and only cater 
to nightlife.

Barriers and limitations
The nightlife economy draws in new 
clients, but also creates anti-social 
behaviour that may be unfavourable 
to her business.

Barriers and limitations
It is becoming increasingly difficult 
to work in the neighbourhood, 
not only because of the rise 
in responsibility that comes with 
managing a bar, where increasingly 
strict regulations make neighbourly 
relationships more and more 
complicated, but also due to 
the fact that operating during 
the night means an increased risk 
of encountering anti-social 
behaviours that are hard to manage.

Agency
He is familiar with the neighbourhood
associations. He has ties with District 7
and the City. He has a strong desire 
and skill for organising events that could 
revitalize the neighbourhood and attract 
people from different parts of the city.

He could be more active if…
The worn-out manager could be 
more active if… He could involve 
both young students and residents in 
the act of reviving the Dora riverfront 
area, shedding new light on it and 
integrating it in the locals’ mental 
image of their neighbourhood.
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Agency
Her dedication to her job and her 
eagerness to share in the richness of 
the neighbourhood and of the people 
who live there are seen as a valuable 
resource.

She could be more active if…
The hardworking bookseller could 
be more active if… She were able to 
involve more students in promoting 
the neighbourhood across 
the territory and if she received more 
support in her organisation of artistic 
and cultural events.

“  “  

Persona modelling
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 I never go too far from home, so the stretches are quite short,  
but there are definitely certain streets I don’t go down  
and I tend to stick to wherever I see there are some bars still open.”

    In the evening you really can’t go out, I mean,  
it would be very difficult. When we go out  
with our son it’s by car or more often by bike.”

Persona 5  Based on participants PT - 30, 29, 41, 42, 43 Persona 6  Based on participants PT - 31, 21
The sociable student The vigilant mother

Name
Carlotta
Gender
Female
Age
23
Origin
Italian
Spoken language
Italian
Job
Non-resident student
Position
Resident
Perceived level of security
Medium to low

Name
Susanna
Gender
Female
Age
52
Origin
Italian
Spoken language
Italian
Job
Working professional
Position
Resident and Worker
Perceived level of security
Low

Ties to the territory
She is originally from southern Italy 
and has been living in the city since 
she moved there to study a couple 
of years ago. She feels like she 
belongs in the neighbourhood 
as it offers many services 
and activities to students.
She attends classes at the university 
and mainly studies in the library 
and in study-halls along with other 
students. In the late afternoon 
and on weekends, after her hard 
work studying all week, she likes to 
hang out with her peers. Her social 
network is composed of friends and 
fellow students. Since many of them 
live in the neighbourhood they often 
bump into each other in the street. 
She is aware that so many people 
gathering in the streets, even if just 
to chat, can have a negative impact.

Barriers and limitations
Her usual commutes are represented 
by the routes from her house to 
the university and from her house to 
local meeting places. Other stretches 
that are dark and isolated are seen as 
not being safe and should be avoided 
or crossed as rapidly as possible. 
On multiple occasions she has 
perceived feelings of hostility 
and resentment from the residents 
towards the students. 

Agency
Most of her time is dedicated 
to studying and she spends her free 
time with friends. She is currently 
not involved with any associations 
and does not volunteer.

She could be more active if…
The sociable student could be 
more active if… Her university 
were more well-integrated with 
the neighbourhood by sharing 
spaces and facilities and by promoting
the activities that are organised 
across the territory.
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Ties to the territory
She has always lived in the neighbourhood 
and has seen the changes that have 
occurred for better and for worse. 
Being the mother of a teenage son, 
she’s concerned and aggravated 
by problematic situations he’s exposed 
to each day. She doesn’t hide her worries 
that he might fall in with the wrong crowd. 
This has led her to develop a sense 
of protection towards her son, but at the 
same time she also defends the place she 
lives and works in. She walks through the 
neighbourhood’s streets each day, 
but rarely goes out at night and when she 
does she’s never alone. Her social network 
is composed of her family, friends who are 
like a second family to her, colleagues, and 
neighbours. She has a hard time accepting 
the fact that she must be a daily witness 
to situations of social discomfort.

Barriers and limitations
The presence of people who carry out 
illegal activities makes it so that even 
choices such as which school her son 
should attend become very difficult.

Agency
She’d like to take part in changing the 
neighbourhood’s reputation, beginning 
by defending children’s playgrounds 
and by suggesting activities for families.

She could be more active if…
The vigilant mother could be more active 
and confident if… there were more 
activities involving sports and arts in safe 
spaces where her son could spend 
his free time.

Persona modelling
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 I’m just so tired, I’ve lived two-thirds of my life 
here. That’s why I don’t have all this enthusiasm  
to take part in local meetings anymore.”

 I’m afraid for my family and I, we don’t feel safe 
coming home at night anymore.”

Persona 7  Based on participants PT - 28, 49 Persona 8  Based on participants PT - 4
Disillusioned senior citizen The silent business owner

Name
Maria
Gender
Female
Age
76
Origin
Italian
Spoken language
Italian
Job
Retired
Position
Resident
Perceived level of security
Low

Name
Wei
Gender
Male
Age
43
Origin
China
Spoken language
Mandarin Chinese and Italian
Job
Shopkeeper 
Position
Resident and worker
Perceived level of security 
Very low

Ties to the territory
She says that the neighbourhood is not 
like it used to be. She feels alienated 
by all the changes that are taking place. 
The shops she once trusted are closing 
down for good and new facilities and 
bars for the younger population are 
opening. Her life takes place during the 
day; she wakes up early in the morning 
and stays up until late because of all the 
noise in the street beneath her house. 
Many of her neighbours have sold their 
homes for low prices and their children 
now live in other neighbourhoods 
with their respective families. 
The neighbourhood was once clean 
and quiet but that is no longer the case.

Barriers and limitations
She knows many people 
in the neighbourhood. She has no 
issues going out during the day, even 
though many of the old workshops 
that were once her points of 
reference are no longer in business.

Agency
Even though she has a strong, broad, 
social network, and she’s tried 
to convey her worries regarding the 
issues faced by the neighbourhood, 
her voice isn’t able to reach the 
institutions, increasing her disillusion.

She could be more active if…
The disillusioned senior citizen could 
be more active if… She felt more 
involved by the institutions and if she 
felt like an active part of the changes 
in the neighbourhood.

Ties to the territory
He doesn’t see himself in the place he 
lives but still has some reference points 
he regularly goes to along with other 
members of the community.
He works from early in the morning 
until late in the evening, he hardly ever 
goes out at night and when he does he 
makes sure to go home before 9 pm.
His interactions with members of other 
foreign communities are only business-
related and limited to the context of 
his shop. His family is composed of his 
wife and two sons (the eldest has just 
started attending elementary school 
and the youngest is in China with his 
relatives) and he has many Chinese 
friends. He rarely moves about the 
neighbourhood in the evening hours 
as he doesn’t feel safe walking or taking 
the bus.

Barriers and limitations
He avoids going out in the evening 
and at night, he doesn’t trust the 
people he encounters in the streets.

Agency
He feels a strong bond with his 
community, they help each other and 
share available resources. His eldest 
son and some of his friends speak 
Italian and they support him when he 
meets with teachers or during other 
encounters.

He could be more active if…
The silent business owner could 
be more active if… He were able 
to reinforce and cultivate his culture 
and if he were more strongly 
encouraged to feel part of the place 
he lives and works in.
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Persona modelling Local culture of urban security
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 I’m not used to being bored… I’m living in a state  
of boredom, at night I transform, I become a zombie.”

Persona 9  Based on participants PT - 59, 60
The vulnerable youth

Name
Riccardo
Gender
Male
Age
28
Origin
Italian
Spoken language
Italian
Job
Unemployed 
Position
Resident
Perceived level of security
Medium to high

Ties to the territory
He was born in the neighbourhood 
and raised by it. He has a tough time 
accepting how much it’s changed, 
he remembers there used to be more 
services catering to young people.
He had to grow up quickly; since 
he was little he was surrounded 
by borderline individuals that would 
sneakily loiter and hang out on street 
corners and parks. Nowadays, these 
livelihoods and situations are visible 
in the light of day. 
The separation from his family 
has left a certain emptiness in his life. 
Before, time and space were dictated 
by the familiar rhythms of home. 
He’s not used to being bored. 
Every day, as he anxiously waits 
for evening to fall, he isolates himself 
and turns to drugs.
During the day he looks for a job, 
working “for the day” for friends 
when possible. When he knows he’s 
going to earn some money he thinks 
about how he could spend it at night 
and spend his time in the streets. 
Although he feels left behind, on 
the margins of society, through the 
years he’s still developed a certain 
attachment to his neighbourhood.

1
2
3
4
5

Education/
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of language

Level  
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exchange
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Social 
capital

Sense of 
belonging

Cultural 
capital

Barriers and limitations
He goes everywhere by foot but when 
he goes on walks with his daughter it’s 
always outside of the neighbourhood. 
He doesn’t see it as a place where he 
can go out with her in the evenings, 
not even to get an ice-cream.

Agency
After months of conversation with 
local educators and friends, 
he’s considering how to change 
his habits. He’s thought back 
on all the experiences he had 
and lessons he learned as a child, 
thanks to outreach programs and 
street education. He would like to do 
something for his neighbourhood, 
especially for struggling youths, 
but is halted by a general sense 
of mistrust towards society.

He could be more active if…
The vulnerable youth could be 
more active if… There were more 
facilities and services to involve kids 
in meaningful activities.
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manager

The vigilant 
mother

The disillusioned 
senior citizen

The vulnerable 
youth

The sociable 
student

The silent  
business owner

The industrious 
immigrant
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He is not swayed by the presence of people in the streets, 
he’s aware of the difficulties and issues it represents, but it 
doesn’t stop him from engaging with the neighbourhood.

Although he views certain dark and abandoned places as not 
being safe, he sees another chance for the neighbourhood 
overall thanks to its many activities and the good level 
of engagement people have with public spaces.

He goes everywhere on foot with no worries but when 
he’s with his daughter it’s always outside of his neighbourhood. 
He doesn’t see the neighbourhood as a place where he can go 
out for ice-cream with his family.

The night-time economy brings in a new client base, but it also 
carries a series of anti-social behaviours that could interfere 
with her business.

Working in the neighbourhood has become increasingly difficult: 
growing responsibilities and regulations make it complicated  
to manage a bar and to deal with neighbourhood relations, especially 
when it comes to anti-social behaviours in the evening hours.

Dark and isolated routes are seen as unsafe and are crossed 
rapidly or avoided when alone. At times she feels 
the residents’ hostility and resentment toward 
the student community.

She’s anxious and concerned about the illegal activities 
taking place in the neighbourhood’s streets as they make 
it difficult to make decisions such as which school her son 
should attend.

She knows many people in the neighbourhood. She goes out 
during the day with no concerns, although many of the old 
stores and workshops that were reference points for her have 
closed down.

He avoids going out at night as he doesn’t trust the people 
he encounters in the streets.

High

Medium to high

Medium

Medium to low

Low

Very low

Persona Barriers and limitations

“  

Persona modelling Local culture of urban security
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Persona mapping and evolution of behaviours

X
Ties with the territory
Seen as one’s presence in the neighbourhood 
(permanent vs temporary) for reasons related 
to housing, work, or education, including one’s 
level of engagement in socio-cultural activities 
in the neighbourhood that determine how strong 
one’s bond to the territory is.

Y
Agency
One’s ability to intervene concretely 
and to actively operate within their context, 
influencing it through spontaneous projects 
and by organising socio-cultural and promotional 
activities in the neighbourhood. 
 

The definition of behavioural archetypes 
(personas) is fundamental for understanding 
how lived experiences vary throughout 
the neighbourhood according to different 
behaviours, attitudes, skills, aptitudes, 
and values, and through the definition 
of key aspects that are central to the evolution 
of the behaviours themselves.

The definition of 9 personas and their positioning 
relative to their ties to the territory and their 
agency suggests that individuals with stronger 
ties to their territory and a higher level of agency 
are more likely to have a more positive experience 
of their neighbourhood with respect to their 
perceived level of insecurity. 

Furthermore, the personas positioned 
in the upper right quadrant present high levels 
of agency and ties to the territory, representing 
the major actors of change that could 
contribute to transformations addressing 
the neighbourhood’s issues.

The personas, along with their respective 
behavioural models, are to be seen 
as the end-users of the services - both 
digital and physical - and interventions 
aimed at improving the public space.

They are an essential tool for the development 
of the project’s different phases, allowing 
it to cater specifically to the needs of the local 
residents and thus improving its chance 
for success.

Guidelines for the behavioural model

The empathetic 
cooperator

The hardworking 
bookseller

The worn-out 
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The vulnerable 
youth
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immigrant

Ties with the territory

- +

-

+

Agency

Persona modelling
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Phase 4

Opportunity map

Opportunity map

Thematic clusters
A total of 33 opportunities are clustered 
into 7 themes

Enhancement of the Dora riverfront
Enabling mixed use of public spaces
Focus on youths
Supporting the hidden potential  
for active citizenship
Regeneration and re-use of empty  
or abandoned spaces and lots
Participatory care of places
Enhancement of the local cultural 
heritage

Description of the axis-graphs  
of the 7 clusters (available from page 54)

Direct/indirect impact on the perceived  
level of insecurity
Along the axis opportunities were positioned 
based on the kind of impact they can have  
on the perception of security. That is, 
if the effect is direct or indirect, meaning whether 
its results are visible in the short or long-term. 
The opportunities that directly impact  
the perceived level of insecurity are those 
working towards the improvement of public 
spaces, the renovation of abandoned places  
and facilities, and the promotion of mixed use  
of public spaces. On the other hand,  
the opportunities that represent indirect forms 
of impact relate to the spheres of social relations 
and social cohesion.

Operational/enabling role  
of the Municipality of Turin
Along the axis opportunities were positioned 
according to the role the City can play.  
The designation ‘enabling role’ refers to how 
the city can act as a facilitator in realising 
certain interventions, creating the necessary 
conditions for the various opportunities 
to come to fruition through the active 
participation and resourcefulness of civil 
society, local businesses, and associations. 
Some relevant examples are those 
opportunities that imply the organisation  
of socio-cultural initiatives, the creation  
of occasions for exchange, and that exhibit  
local skills and relationships. On the other hand, 
the designation ‘operational role’ refers  
to the opportunities which the City is expected 
to have a direct and operational role in order 
to realize them. Some examples include: 
interventions in the public sphere (e.g. mobility, 
lighting), activities of direct support 
(e.g. information, communication  
and coordination), or the definition of specific 
strategies and policies (e.g. strategies  
for the night-time economy).

Night-time opportunity

What is it?

The opportunity map is a visual tool that gives a panoramic 
view of the design opportunities. It is a bridge between 
the phases of research and design. 

Mapping opportunities allows stakeholders to organise 
and prioritise the opportunities that were identified 
in order to create a roadmap.
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Cluster Enhancement of the Dora riverfront

Enhancing natural spaces along the Dora riverfront                                             
Involving local citizens in the upkeep and care of green areas 
along the Dora, enhancing their value as a common resource.

Installing lighting along pathways                                                             
Design lighting in support of strategic pathways  
and routes in order to increase attendance of areas  
that are currently underused.

Evening and night-time attendance of the Dora riverfront                                             
Improvement and promotion of the Dora riverfront as an evening 
meeting place through the organisation of socio-cultural activities 
and by opening new spaces and facilities in order to attract people 
to the area, increasing its usage.

Eliminating visual barriers                                                  
Design and upkeep of public space in order to reduce visual 
barriers (e.g. high walls and gates) that generate feelings  
of discomfort.

Accessibility and walkability of the Dora riverfront                                     
Ensure infrastructural continuity to support slow mobility  
along the riverbanks in order to encourage movement  
on foot and by bike and to increase levels of attendance.

1
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The enterprising immigrant
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Personas
The vigilant mother
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Cluster Enabling mixed use of public spaces

The appeal of public spaces   
Promote mixed use of public spaces, making it appealing  
and engaging for children, youths, women, and senior citizens.

Night-time appeal for women                                              
Create opportunities for women in the neighborhood  
to meet in public spaces or gathering points during  
evening hours.

Cultural and commercial appeal at night                                             
Strategically promote cultural and commercial night-time 
activities that encourage the mixed use of public space  
in the areas that are less used.

Coexistence of social and commercial diversity                                             
Promote occasions for social encounter and exchange  
in the neighbourhood through the use of private spaces  
of members of foreign communities.

Green areas designed for younger demographics                                             
Encourage younger demographics to use public spaces  
and green areas.

Multiculturalism in the public space                                             
Encourage foreign communities to carry out and organise 
activities in the public space in order to increase the chances 
for encounter and mixed use of spaces and locations.

Personas
The worn-out manager
The vigilant mother
The sociable student
The disillusioned senior citizen
The silent business owner
The vulnerable youth

Personas
The disillusioned senior citizen
The sociable student
The vigilant mother

Personas
The empathetic cooperator
The worn-out manager
The disillusioned senior citizen
The sociable student
The vigilant mother

Personas
The enterprising immigrant
The silent business owner

Personas
The vulnerable youth

Personas
The enterprising immigrant
The silent business owner
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Cluster Focus on youth Cluster Supporting the hidden potential of active citizens

Foreign youths bridging cultures                                              
Engage second- and third-generation immigrants  
in the activities of local associations, both to act as a bridge 
between different cultures and to facilitate access to services.

Encouraging associations to engage in cultural activities 
and favouring multicultural participation                                              
Stimulate and reinforce foreign communities to engage  
with associations in order to ensure civic participation  
and to allow their voices to be heard.

Integrating newcomers                                              
Encourage newcomers and residents to meet (both Italians 
and foreigners) in order to aid newcomers’ introduction  
to the social context and their discovery of the territory.

Supporting the local commercial ecosystem                                             
Support local commerce in order to encourage investment  
(in structures, bars and restaurants, in the creation  
of job opportunities) so they may extend their opening  
hours to the evening.

Dialogue amongst youths from different cultural backgrounds  
Improve spaces dedicated to different cultural communities  
in order for them to support dialogue and exchange between 
youth from different cultural backgrounds.

Rewarding active citizenship                                             
Recognising, praising and promoting current initiatives  
of active citizenship and volunteer work.

Personas
The silent business owner
The enterprising immigrant

Personas
The enterprising immigrant
The silent business owner
The empathetic cooperator

Personas
The silent business owner
The disillusioned senior citizen

Personas
The empathetic cooperator
The worn-out manager
The silent business owner
The disillusioned senior citizen

Personas
The vigilant mother
The disillusioned senior citizen
The silent business owner
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The hardworking bookseller
The worn-out manager
The empathetic cooperator

Direct 
impact

Direct 
impact

Direct 
impact

Direct 
impact

Direct 
impact

Direct 
impact

Enabling 
role of 

the City

Enabling 
role of 

the City

Enabling 
role of 

the City

Enabling 
role of 

the City

Enabling 
role of 

the City

Enabling 
role of 

the City

Indirect 
impact

Indirect 
impact

Indirect 
impact

Indirect 
impact

Indirect 
impact

Indirect 
impact

12

13

14

15

16

17

Opportunity map

Operational 
role of 

the City

Operational 
role of 

the City

Operational 
role of 

the City

Operational 
role of 

the City

Operational 
role of 

the City

Operational 
role of 

the City



60 61Local culture of urban security

Cluster Supporting the hidden potential of active citizens

Enrichment and diversification of evening activities  
for economic sustainability 
Encourage the economic sustainability of socio-cultural 
initiatives, events, and artistic projects in order to diversify  
the offering of evening and night-time activities.

A coordinated network                                              
Promote moments of encounter between institutions  
and local associations to offer citizens a systemic view  
of current and future interventions and projects, helping  
to deal with possible issues.

Open culture for the neighbourhood                                              
Promote collaborations between the university  
and the socio-cultural associations in order to create  
a shared understanding of the neighbourhood.

Increased visibility for wholesome initiatives                                             
Communication and promotion of activities and initiatives 
carried out by local communities throughout  
the neighbourhood in order to generate awareness  
and knowledge amongst residents.

Personas
The hardworking bookseller
The worn-out manager

Personas
The empathetic cooperator

Personas
The sociable student
The disillusioned senior citizen
The hardworking bookseller
The worn-out manager
The empathetic cooperator
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The enterprising immigrant
The silent business owner
The vulnerable youth
The vigilant mother
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Cluster Renewal and reuse of empty and/or abandoned spaces

Spaces for youth                                              
Employ scarcely-used spaces for the organisation  
of educational activities for the neighbourhood’s youth.

Spaces for the diffusion of culture                                              
Use of abandoned spaces to engage the University  
with the territory, to organise constructive activities  
with the students, and to create moments for encounter  
and exchange between students and residents.

Potential of abandoned spaces  
The use of abandoned spaces in the neighbourhood  
for the organisation of socio-cultural activities that encourage 
different communities to meet and collaborate with local 
associations and businesses.

Balanced distribution of spaces fit for nightlife                                              
Using abandoned spaces in less densely-populated areas  
to host recreational activities for the neighbourhood’s nightlife.

Personas
The vulnerable youth
The empathetic cooperator
The silent business owner

Personas
The hardworking bookseller
The empathetic cooperator

Personas
The enterprising immigrant
The silent business owner
The vulnerable youth
The vigilant mother
The disillusioned senior citizen

Personas
The sociable student
The worn-out manager
The disillusioned senior citizen
The hardworking bookseller
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Cluster Participatory care of public spaces

Dialogue between citizens and the city                                              
Promote activities for participatory urban renovation  
by effectively activating new modes and channels  
for dialogue between institutions and towards citizens  
and cultural associations.

Encouraging common participation and care for green areas  
and public spaces                                              
Design and manage green areas in partnership with the municipality 
and local cultural associations by generating awareness about  
the importance of public space and the sense of civic duty.

Strategic view of the night-time economy                                             
Devise a strategy for the night-time economy together  
with local residents and workers in order to involve them  
and inform them about the economic and urban transformations  
in the neighbourhood, making way for dialogue between residents, 
business owners and people who visit the neighborhood.

Cultural communities for the city                                              
Activate and engage the resident foreign community  
in the interventions for the renewal and regeneration  
of the neighbourhood.

Local businesses and the management of public spaces                                            
Create awareness and incentivise local businesses to care  
for and manage common spaces.

Persona
The empathetic cooperator

Personas
The worn-out manager
The disillusioned senior citizen
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The worn-out manager
The disillusioned senior citizen
The sociable student
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Cluster Enhancement of local cultural heritage

Intergenerational exchanges                                              
Promote encounters between different generations  
through local associations in order to reinforce bonds  
amongst different generations and encourage tolerance.

Exchanges within the neighbourhood                                              
Promote encounters and dialogue between neighbours  
and residents from different cultural backgrounds  
through initiatives aimed at highlighting the residents’  
unique characteristics and reducing misunderstandings.

Multicultural exchanges                                              
Incentives for the promotion of dialogue, shared knowledge 
and encounters between different cultures through activities 
and services (both new and existing).

Personas
The sociable student
The disillusioned senior citizen
The hardworking bookseller
The worn-out manager

Personas
The enterprising immigrant
The silent business owner
The vulnerable youth
The disillusioned senior citizen
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Conclusions

Overall, the research suggests that the perception 
of insecurity mainly concerns the riverfront 
area of Lungo Dora Aurora, especially during 
the evening and along certain stretches such 
as Lungo Dora Napoli, Lungo Dora Savona, Corso 
Giulio Cesare, Ponte Carpanini e Ponte Mosca.
In fact, in those specific areas certain decisive 
factors are more likely to be observed, such as  
the low number of people out during the evening 
and the lack of diversity, which leads to greater 
discomfort and a feeling of being in the minority, 
and the occurrence of illegal activities -such drug 
dealing- or of anti-social behaviours.

Conversely, in the neighbourhood of Vanchiglia 
the perception of insecurity is undoubtedly 
lower, with the exception of certain locations 
where lighting is poor and the number of people  
in the area is low.
In Vanchiglia, the main critical issue concerns  
the liveability of the neighbourhood, especially  
at night, due to the many instances of overcrowding 
in public spaces found in densely-populated areas, 
which are therefore unfit to host the local nightlife.

The themes of management, care, and decorum  
of places, public spaces, and green areas has proved  
to be relevant in both areas as it significantly impacts 
the perception of both insecurity and liveability.  
The residents of both areas view some places as being 
abandoned, run-down, or simply inaccessible, leading  
to the formation of “urban voids”. 

The perception of insecurity in the neighbourhood  
of Aurora is underlined by the fact that  
the neighbourhood is home to a wide range of cultural 
communities, some of which are not well integrated 
within the local context, where moments of encounter 
and exchange are few. This feeds into a series  
of stereotyped views and hinders feelings of trust  
and mutual support between residents, pointing  
to low levels of social cohesion. The situation as a whole  
is rendered more complex by low levels of cultural  
capital, particularly when it comes to communities  
of first-generation immigrants and local residents  
caught in situations of economic and social difficulty.

However, both areas present a rich network 
of associations and a strong resourcefulness, 
representing a potential that can be harnessed  
in order to trigger mechanisms for participatory care, 
reinforcing ties with the territory, and increasing   
the levels of social cohesion and tolerance.

Next steps

The definition of the 9 personas, along with  
the guidelines for the behavioural model, contain 
the necessary elements to guide the project’s next 
steps; that is, the definition of design challenges  
to be addressed and solved through a series  
of participatory design actions for services  
and local interventions in the territory.

Conclusions


