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TONITE’S PROJECT PRESENTATION

The ToNite project is funded by the European Union’s UIA programme (Urban 

Innovative Actions) on urban security and seeks to develop multidisciplinary 

solutions to manage public spaces and improve residents’ perception of  safety  

at night.

This project is based on  an inclusive approach involving local communities and 

stakeholders and fostering social innovation and urban regeneration to promote 

urban security.

ToNite focuses on a number of neighbourhoods of Turin, Italy, situated near the Dora 

River. The project encompasses  research, analysis, participatory activities and  

co-designed actions with the objective of designing  interventions on these 

neighbourhoods’ public spaces in a collaborative way. ToNite offers local stakeholders 

technical and financial support  to create new services that have a positive social 

impact, with a particular focus on evening and night-time. 

The topic of  ‘urban security and related innovative solutions’ was first introduced 

by the UIA secretariat in 2018 in conjunction with the work carried out under the Urban 

Agenda for the EU, one of the key objectives of which is to “contribute to identifying, 

supporting, integrating, and improving traditional, innovative and user-friendly 

sources of funding for urban areas.” 

The factsheets aim to provide EU local authorities from outside the project’s areas of 

intervention with a series of transferable actions for long-term sustainable and 

integrated security. 

The ToNite project will design, develop and implement actions relating to 6 focus areas:

Ethnographic and social research 

Data-driven multidisciplinary approach to urban challenges

Technology implementation

Engagement and empowerment of local community and stakeholders

Pilot actions: Implementation & monitoring 

�Urban infrastructure for safe and liveable urban spaces: urban regeneration & local 

services
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Ethnographic and social research 

Contextual and in-depth interviews involving a representative sample of residents of the 

target areas are key points of the ethnographic and social research. The objective is to 

gain a deep understanding of behaviours, attitudes and values regarding how the 

neighbourhood is experienced and lived, with a particular focus on the areas of interest 

(including green areas and public spaces), and the differences in the perception of 

security / liveability during the day and at night. Such methodology can be applied to 

any kind of project that involves evaluating the concerns and needs of citizens on the 

ground. Analysing the results allows to create criticalities and opportunity maps in 

order to identify specific critical and problematic aspects in the target areas that are 

considered to have an impact on the perception of insecurity, but also areas of 

opportunities where the municipality can play a role, whether enabling or operational.

 

For the ToNite project:

�36 contextual and in-depth interviews were conducted involving a representative 

sample of residents of the target areas.

�5 exploratory walks were guided by residents who showed to the researchers on 

the ground the areas of concern they had mentioned during the interviews (access 

to green spaces for children and families, abandoned areas, nightlife, life along the 

Dora River waterfront, and multicultural identity)

�1 online questionnaire was distributed to all Turin residents in order to understand 

how the target area is lived and perceived, as well as factors associated with a good 

level of social cohesion and feelings of security. The questionnaire was built through 

Maptionnaire, a software application designed to gather feedback and knowledge 

from citizens about their city.

�9 personas were modelled to describe what influences the perception of insecurity 

in the target areas and the elements that could change behaviours and thus 

contribute to improving the  perception of security. A persona is an archetype that 

combines behavioural, cultural and social factors and reflects the attitudes of the 

people who are being observed/analysed.

�Criticalities and opportunity maps: Through an iterative process, the team 

identified a total of 34 opportunities grouped in 7 thematic clusters.
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EUROPEAN EXPERIENCES  
& TONITE’S BEST PRACTICES

The experience of La Rochelle (France)

In 2019, the municipality of La Rochelle drafted a comprehensive and inter-disciplinary 

policy on nightlife in the city centre in order to identify existing problems, ensure better 

coexistence among  the different night-time stakeholders and service users, and design 

a local night-time strategy. The municipality worked under the guidance of the Culture 

Bar-Bars collective1, which itself was supported by a multidisciplinary team of experts 

from France and Europe.  This work was carried out in three stages: 1) assessment, 2) 

definition of objectives to respond to the previously identified challenges, 3) drafting of 

an intervention plan. 

One of the most important areas of work consisted in identifying the origin of feelings of 

insecurity reported by the local population at night. Interviews, meetings and 

workshops were conducted with the main stakeholders (bar/club owners, student 

groups, local and national police, and prevention and risk reduction associations, among 

others). The analysis of the results established the need to set up a specific governing 

body for the night in order to respond to  the needs of citizens  and reduce feelings of  

insecurity. Key themes were identified, i.e. improving the transport network, reducing 

noise pollution, opening up management and participation bodies to residents and 

night-time service users, extending the opening hours of sports and cultural centres, 

and taking homeless people into consideration.

The municipality of La Rochelle has a Night-time Mayor who has been chairing the 

municipal Night-time Council since June 2020. The Council, whose composition is 

meant to represent as closely as possible the different groups of population of La 

Rochelle, works on the issues that have been identified as priorities (see above). 

Furthermore, the municipality organises regular night-time exploratory walks and is 

considering issuing a call for dedicated projects that it would fund.

1- Culture Bar-Bars is a collective of about 500 French bars, restaurants, concert halls and nightlife venues: 
https://www.bar-bars.com/
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>>>>>>>>>>ToNite’s experience

Thanks to its methodology and the variety of methods used, the ToNite project has 

gained a deep understanding of the factors that have an impact on residents’ feelings of 

insecurity in the target area at night-time. Furthermore, it will benefit from the definition 

and mapping of opportunities that will guide and inform subsequent activities. 

The fact that the project conducted tailored ethnographic research in order to identify 

the differences between the two neighbourhoods of the target area allowed the project 

to understand more precisely where the problem is perceived as more intense and 

where it is actually not so significant. For example, it emerged that the perception of 

insecurity is not as relevant in the neighbourhood of Vanchiglia as it is in Aurora.

Another interesting aspect is how the project, through ethnographic activities such as 

interviews and exploratory walks, was able from the start to build relationships with 

citizens and relevant stakeholders. This is not only necessary for the upcoming co-

design phases, which require a good level of engagement, but it also brings a  deeper 

understanding of how the design itself of services and interventions can effectively 

change people’s perceptions and behaviours. 

Fortunately, the majority of the ethnographic research activities were conducted before 

the pandemic outbreak. Limitations and challenges imposed by the pandemic mostly 

affected the physical distribution of the questionnaire in the target 

neighbourhoods. As a result, the team struggled to reach out to the elderly and 

immigrant communities. As correcting measures, the team extended the period during 

which the questionnaire was available online and increased online promotion activities. 

To do so, they requested support from the city, the project partners and some of the 

local stakeholders.



ToNite’s Key messages   

�Identifying the local stakeholders: Prior to any research activities, an important 

step is the mapping out of stakeholders in the target areas with the objective of 

designing a community activation and engagement plan to be used in the research 

and other project activities (e.g. communication, opening event, co-design phase). 

This activity is essential and should be done in collaboration with the local 

authority and partners and in line with a thorough understanding of the area.  

�A range of engagement actions: Citizens and stakeholders are to be associated 

through a range of activities chosen according to the type of stakeholder and the 

objective of the engagement. During the research phase, it is possible  to involve a 

representative sample of citizens and stakeholders through in-depth interviews, 

exploratory walks and an  online questionnaire. Moreover, it is possible to engage 

them through workshops to present and validate the opportunities identified 

through the research. It is important to diversify the engagement actions in 

order to show that the project is effectively based on the engagement of local 

communities. 

�Contextual and social enquiry: Conducting contextual and social enquiry activities 

in the initial phase of the project is important not only to achieve a deeper 

understanding of the target issue, but also to define a baseline prior to implementing 

pilot actions. This is really important and will facilitate the monitoring of the 

impact of the project’s activities. 

�Engaging local residents: It is important to activate residents with a wide range of 

activities engaging and targeting different types of audience, using a mix of 

online and offline communication tools.
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